
SOUTH SHORES RACQUET CLUB HOMEOWNERS ASSOCIATION 

BOARD OF DIRECTORS BUDGET MEETING 

TUESDAY, OCTOBER 19, 2021 – MEETING WAS HELD VIA ZOOM 

MINUTES 

MEMBERS PRESENT 
Gail LeGros 
Joe Hammes 
Yolanda Perry 
Jackson Briers 
Terry Davis 

HOMEOWNERS PRESENT 

4 (approximately) 

CALL TO ORDER 

Gail LeGros called the meeting to order at 7:00 P.M. 

BUDGET DISCUSSION- The board reviewed Cammarata Management’s proposed budget for 2022.  There 
was discussion regarding the budget increases in the utilities.  Joe Hammes suggested reviewing the past 
bills to analyze the changes.  Joe Hammes expressed concern about the cost for annual tree trimming.  
Terry Davis recommended the figure in the budget for tree trimming be a more realistic number each 
year.  He mentioned that Jac Davis, Chair of the Landscaping Committee, has asked Rancho to put 
together a model we can use each year in determining which trees should be trimmed and how often in 
order to have a better handle on the cost each year. 

Terry Davis gave a brief presentation detailing what expenses we don’t need to budget for in our reserve 
study – primarily the projects that will be completed with the loan.   

There was discussion regarding the need to increase the annual HOA dues.  The board agreed to ask 
Steve Cammarata to redo the proposed budget by making a few changes to some of the line items in 
order to balance the budget with a monthly increase closer to $20.  With the community just approving 
to move forward with a loan for several maintenance projects, the board believed it was not the time to 
impose a high HOA increase.  The board will review the budget again in six months and determine if the 
minimal increase is sufficient.   Terry Davis and Gail LeGros will talk to Steve this week about the budget 
changes.   

The final budget will be presented and approved at the November 9, 2021 homeowners meeting.  All 
homeowners will receive a copy of the final approved budget.  

Meeting was adjourned at 8:05 p.m.  


