
SOUTH SHORES RACQUET CLUB HOMEOWNERS ASSOCIATION 

BOARD OF DIRECTORS MEETING 

TUESDAY, SEPTEMBER 14, 2021 

MEETING WAS HELD VIA ZOOM 

MINUTES 

MEMBERS PRESENT 

Gail LeGros 

Joe Hammes 

Yolanda Perry 

Jackson Briers 

Terry Davis 

HOMEOWNERS PRESENT 

10 

GUEST PRESENT 

Steve Cammarata, Cammarata Management Company  

CALL TO ORDER 

Gail LeGros called the meeting to order at 7:03 p.m. 

APPROVAL OF AUGUST 17, 2021 MINUTES 

Moved by Yolanda Perry and seconded by Terry Davis to approve the August 17, 2021 minutes.  Motion 

carried.  

TREASURER’S REPORT 

Terry Davis reported the checking account balance is $6,835.51; petty cash balance is $49.20; and 

reserve account balance is $217,502.85.  There were no funds transferred to the reserve account in 

August.  Steve Cammarata mentioned that on some months the utilities (example DWP) are 

exceptionally high and we double up on transferring funds to the reserve account on other months. 

  The water bill has been very high – rates have increased and more people are staying at home due to 

the pandemic.  Joe Hammes asked about doing a spread sheet with all our monthly bills which will show 

if we are keeping within budget.  Steve Cammarata said overall annually we are pretty much on target 



with our budget.  Steve Cammarata will be preparing a draft budget for 2022 for Terry Davis and the 

board to review.    

There was a question/answer session regarding the loan the Association is applying for in the amount of 

$400,000.  There are a few more items that need to be submitted before going to underwriting – term 

sheet needs to be signed, site inspection.  A few owners asked what type of documentation they will 

receive whether they pay the assessment in full at the beginning or pay it on a monthly basis.  Steve 

Cammarata said there will be a separate accounting on everyone’s bill indicating a running balance or 

paid in full balance for the assessment.  The Board asked Steve to find out what the cost will be for an 

attorney  to draw up a legal document for those who are paying the assessment in full upfront and a 

document for those paying monthly. If a unit goes on the market or a death is involved with a unit, the 

seller needs to disclose the upcoming assessment to the buyer and they will negotiate it with the 

amount being paid through escrow.   

COMMITTEE REPORTS 

ARCHITECTURAL – No report 

SOCIAL – No report.  Joan Matthews, who recently passed away, will be greatly missed by all.  She 

organized and planned all the social events for years at the complex.   

LANDSCAPE- Jac Davis reported the following: 

Drip system installation will be delayed until after the loan is approved.   

Several folks expressed concern that throughout the complex we are experiencing excessive water 

runoff.  The mature landscape and aging irrigation contributes to the problem.   

Tennis courts continue to show signs of water on both courts.  Edgar is investigating.  

Behind 2205 and 2209 irrigation heads along the driveway area in some cases are overgrown or not 

reaching high enough over the grass.   Edgar is going to try to reduce the water flow.  Consistent 

monitoring is needed until we find the best balanace. 

Spa bed agapanthus is not being watered consistently and overspray occurring in bed between pool and 

spa.  Edgar will send pop up and a drip option.  

Edgar will send options for repair along the outside of the pool deck along 2205.   

Seasonal colors look great.   

Early November tree trimming will be completed.  A walk through is scheduled for September 24 at 

11:00 am with Rancho.   

Parking behind 2205 and 2209 continue to cause problems with both irrigation and mowing.  It is 

recommended when we do the slurry job we install cement parking blocks so cars cannot park to close 

to cause problems with the irrigation.  



SECURITY/GATE – The board decided to wait until November to discuss upgrading the cell phone line at 

the entrance gate – ATT will no longer support 3G after the first of the year.   

OLD BUSINESS 

LOAN UPDATE - Discussed the loan update during the treasurer’s report.  

NEW BUSINESS 

Steve Cammarata submitted two roof inspection reports – one from A-1 All Roofing and Chandlers.  He 

should receive the third report from Charles Johnson Roofing shortly.   

OPEN FORUM 

Gail LeGros read owners 2205 # 3 letter.  Highlights from letter: HOA Meetings should be conducted in 

person and not via zoom.  Would like the minutes of the board meetings sent to all owners.  Status of 

handling the termite issue?  Status of their recommendation to hire a civil engineer to do an inspection.  

Would like to know how much the kitchen remodel cost (Janae and Jackson Briers donated a lot of their 

time to this project).  Pool etiquette continues to be a problem.  Opposed to the Association getting a 

loan.  Pool tile is grungy and needs cleaning.   

Owner 2209 #10 expressed a safety concern about children riding scooters in the complex.  CC&Rs 

clearly state that is not allowed. Management company will communicate with owner. 

Steve Cammarata reported the actual cost for kitchen remodel was $4,937.  In the reserve study 

$10,000 was budgeted for this project.  Steve Cammarata reported that the minutes are not mailed out 

as the board wanted to save money on printing and postage.  They are posted monthly in the clubhouse 

as well as on the management company’s website.     

ADJOURNMENT  

Meeting was adjourned at 8:35 p.m. and in memory of Joan Matthews.  The next meeting is Tuesday, 

October 12, 2021 via zoom.     


